AHS Famlly [ransition Survey October 2023

43 responses
Publish analytics

When your child was at AMS in grade 8, they had the opportunity to visit & copy
Auburn High School on Step Up Day to tour the Auburn High School

building, ask questions of staff and meet coaches and advisors regarding

after school activities. Was this process helpful for your child's transition

to high school? ‘

43 responses

@ Step Up Day was very
informative and helpful for my
child's transition to high school.

@ Step Up Day was not helpful for
my child's transition to high
school.

) My child did not attend Step Up
Day.

@ My child was not in Auburn

In mid-August, you child and your family were invited to Auburn High 1O copy
School Orientation. On this day, your child received their schedule and

could again tour the Auburn High School building while following their

schedule. Was this process helpful for your child's transition to high

school?

43 responses

@ Orientation was very helpful for
my child's transition to high
school. )

@ Orientation was not helpful for
my child's transition to high
school.

) My child did not attend
Orientation.




In early September, you were Invited to Curriculum Night at Auburn High | copy
School. At this event, you could follow your child's schedule, meet school
administrators, guidance and teachers. You could also learn more about

the requirements of the coursework your child would be taking. Was this

evening event helpful to you and your child?

43 responses

@ Curriculum Night was very
helpful to me in understanding
my child's schedule and the
course requirements for the first
trimester.. )

@ Curriculum Night was not
helpful to me in understanding
my child's schedule and the
course requirements for the fi...

() We did not attend Curriculum
Night.




Please share anything you think we could do to make the transition to high school
better for incoming freshmen students.

8 responses

It would be nice if freshman could start a day early to get used to the school
Middle school could be more rigorous - | feel grade inflation is at play.

The AHS did a great job getting the students & parents transitioned into the new school
system.

| feel that the freshman class could have used a better transition week into highschool. There
seems to be a lack of empathy when it comes to the incoming class and a mindset that they
were not independent enough at Auburn Middle. When they enter on the first day they are still
middle school students and for some reason this is forgotten. | absolutely think the mid-
august orientation was useless and parents that | spoke with felt the same. Not all of the tour
guides were able to answer basic questions about himeroom, lockers, lunch or how the daily
shcedule works. It would much more beneficial to conduct this day the same way as
curriculum night. Have the freshmen come in and go through their schedule so they can
become familiar with the building before the first week. Meeting the teachers for a few
minutes and hearing their expectations before the first day would ease alot of those first day
jitters. With 3 more children entering high school in the future we hope there are a few positive
changes to the transition to highschool.

Send an email explaining the lunch schedule before school starts.

The scheduling process for the 8th graders was not clear and included many obstacles that
made it a difficult process. The 8th graders were not provided with an up to date program of
studies so the description of courses that were available to students was not clear. | reached
out to several different administrators to get clarification including the head of guidance and
the assistant principal at AHS as well as the principal of the middle school who all gave me
different answers to my questions. In fact | got the program of studies from the middle school
principal that was from 2022-2023 and the high school provided me with the copy from 2021-
2022. New courses that were being offered were not even in the program of studies and at the
time of course selection, were not even approved by the school committee. Additionally, the
requirements to get into courses was confusing as there was no explanation of what the
entrance tests were being used for that the kids were taking at the middle school nor was their
a good explanation of how the courses should be selected. It was believed that the students
were going to get a tutorial on how to select courses by the guidance department from AHS
when they visited the middle school but instead my child came home stating that he had
already selected his courses as the guidance counselors just told him what to select. Needless
to say it was a very frustrating process. | would STONGLY encourage a parents night at the
middle school where the process of course selection is explained and where high school
department heads can explain the requirements to parents before the kids select their
courses.

| think my son was just a little surprised by the increase in amount of homework. So maybe a
little more preparation on what the differences might be between 8th and 9th grade. And
maybe tips for managing time and assignments.



Many Tamilies woula appreciate more Information apout course selection. sSpeciricaily, we
would like a list of electives that contains more than just the course names; if you could add a
brief description of each course and which requirement(s) they fill, that would be very helpful.

Thank you!
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AHS Student Transition Survey October 2023

123 responses
Publish analytics

When you were at AMS in grade 8, you had the opportunity to visit Auburn I_D Copy
High School on Step Up Day to tour the Auburn High School building, ask

questions of staff and meet coaches and advisors regarding after school

activities. Was this process helpful for your transition to high school?

123 responses

@ Step Up Day was very
' informative and helpful for my
transition to high school.
@ Step Up Day was not helpful for
my transition to high school.
© | did not attend Step Up Day.

In mid-August, you and your family were invited to Auburn High School I8 copy
Orientation. On this day, you received your schedule and could again tour

the Auburn High School building while following your schedule. Was this

process helpful for your transition to high school?

123 responses

@ Orientation was very helpful for
. my transition to high school.

@ Orientation was not helpful for
my transition to high school.

) 1 did not attend Orientation.




Flease share anything you think we could do to make the transition to high school
better for incoming freshmen students.

67 responses

Nothing
Tell them to not fall down the stairs
idk

Really make sure they understand the lunch schedule.

| don't have anything to say | thought it was good.
Assisting in the setup of apps on their iPad

| think those two are good but more information about how lunch works and how schedules
work would be a good idea because in middle school there were 7 periods and the lunches
were by grades not classes.

Allow the incoming freshmen and their families to take tours themselves so they can focus on
the classes they have.

When | started high school, the first 2 days were great. Then, the following week the work load
went from 0-100 very quickly. Overtime | have gotten used to it, but | think we should have
every freshman talk to their guidance counselor within the first few weeks of school, even if
they don't need it.

N/A it was very helpful. Maybe they can meet some of teachers they could possibly. And
possibly explain the rotating lunches and activity period because it was unclear what we were
supposed to do.

The orientation should have a better plan. For example, you get your schedule first then take a
tour to see where your classes are gonna be! And then get your iPad on the way out. They tour
should be more helpful for where classes are so people don't get lost or confused on the first
day as a freshman.

| think it is fine

Maybe you could have a map of the school with each room labeled so it's easier for kids to find
their classes and you could put it on the back of the schedules.

Idk

Everything was good for me.



YOU Should have aone Step up aay closer 10 when scnool starts
Nothing else needed
Less quizzes and tests in biology.

Make the tours longer for step up day and more informative. We were running around the
whole school from class to class, it was very confusing.

It was fine the way it is .

Give a map on the back of the schedules
| don't know.

Tours

Prepare 8th graders for high school better in middle school. It's a little bit of a rough transition
and 8th grade is light work compared to this. Other than that, Orientation and the trip was
helpful at Auburn High School.

Prepare the middle schoolers better, especially if they take any honors classes.

Switch the lunches to by grades so that no one has to worry if they have people to sit with. |
know it wasn't easy for me and if you changed this, the transition would be smoother and no
one would need to worry. And please do this for my sake too

| can not think of anything
Maybe give them a little map of some the classes or where most types of classes are found

Maybe we could allow students to come in on one day in late July or early August and have a
self guided tour of the school. This would give them an extra opportunity to see the school and
go to some places that the orientation tour doesn't necessarily prioritize.

| think you all did very well

Have high school students talk to the eight graders if they have questions
Makersure more teachers are there to meet

nothing

Possibly make sure that everyone understands their lunch schedule.

Let them meet their new teachers in the classrooms so their less lost of the first day of school
and have more teachers here and active as when si was touring both times there weren't many
teachers we could talk to



| TNINK The process was excellent, | was Shown everytning | wanted 1o see anda all ot my
questions were answered.

On Step Up Day, the tours were extremely quick. | feel like it was really hard to remember where
everything was, or at least have a sense of where everything was. | think for the incoming
freshmen, the tours on Step Up day should be a little slower.

Play in the gym

Tr to remember only the classes you have instead of trying to figure out all the classes.
| don't think you have to make any changes

Nothing much

Maybe go slower around the school

Talk about certain things that were asked about over the years.

Nothing

Give more information on clubs during orientation

Have teachers guide the freshman around rather than students to better explain where and
what different classes and sections of the school are.

You could better explain the layout of the school because it gets confusing
You could give more information about clubs on orientation

Orientation and Step-up day was very helpful!

Make navigating through the buﬂding easier

Choose the people who give tours more carefully.

Have the tour guides show us the entire school and actually tell us stuff. Have tour guides that
are loud and clear about everything.

none

Nothing that | can think of.

Definitely making the tours slower-and to actually ask questions if needed.
Nothing it was great.

Explaining how the schedule works (particular rotating lunches) in more depth



Step up aay aianTt allow me 10 meet my teachers nor aia orientauon.
| was really scared | was gonna get lost but this school is fairly easy to navigate
have the students giving the tour be more specific
have upperclassmen tour the school
Mention more about how the school actually works
This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy
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AMS Family Transition Survey October 2023

85 responses
Publish analytics

When your child was at SWIS in grade 5, they had the opportunity to visit - IO copy
Auburn Middle School on Step Up Day, to tour the Auburn Middle School

building, and ask questions of staff. Was this process helpful for your

child's transition to middle school?

85 responses

@ Step Up Day was very
informative and helpful for my
child's transition to middle
school.

@ Step Up Day was not helpful for
my child's transition to middle
school.

@ My child did not attend Step Up
Day. :

In mid-August, you and your family were invited to Auburn Middle School I8 copy
Open House. On this day, your child received your schedule and could

again tour the Auburn Middle School building while following their

schedule. Was this process helpful for your child's transition to middle

school?

85 responses

@ Open House was very helpful
for my child'smtransition to
middle school.

@ Open House was not helpful for
my child's transition to middle
school.

) We did not attend Open House.




In September, Auburn Middle School held Know Your school Nignt. Did | “opy

this event help with your child's transition to middle school?

85 responses

@® Yes

@ No
) We did not attend AMS Know
Your School Night.

I Copy

In May/June, families were invited to a Family Information Night at
Auburn Middle School. Was this event helpful for you as you prepared for
your child to transition to Auburn Middle School?

85 responses

@ Yes

@ No

@ We did not attend the Family
Information Night last spring at
Auburn Middle School.




Please share anything you think we could do to make the transition to middie school
better for incoming sixth grade students.

29 responses

| would like to have the curriculum night like was done in years past. Although the “Know Your
School Night" was well put together it would have been nice to go to each classroom to see
teacher expectations and specific learning systems that were used.

Know your school night is not for students, but for parents. | like getting to meet the teachers |
think it is helpful for them to meet the parents.

| have had 3 students go through Auburn Middle School. My oldest is 28, second 18, and | have
an 8th grader now. The most helpful thing with | believe was when my 18 year old went to step
up day from Swanson to AMS he was able to find out what team he was on and meet the
teachers from that team. | believe that will help with the anxiety of the transition and so they at
least can know before summer starts who their teachers will be and even some friends on
their team.

You are doing a great job! AMS is the most supportive, communicative, caring building in this
district. Thank you!

It would be great if there was more than 1 day in August to pick up schedules and tour the
building finding the classrooms.

| would suggest information for students & parents around the development of social
emotional skills and awareness.

Over all it has been an interesting transition but | think maybe giving parents more information/
training about schoolology would be helpful. Some nights | get lost trying to navigate through
the tablet figuring out what my son has completed/ still needs for home work. Thank you!

| think it is handled well

The kids need to visit the middle school. It is such a huge transition for them from SWIS and it
takes a lot of getting used to

We were unable to attend know your school night which was unfortunate as it was one of our
only chances to meet the teachers after they have had the students for a little bit as well as
been at school for a bit so the routine was already established. | wish there was more
opportunity to meet teachers after school was begun as the other events were great but there
were still so many unknowns.

The 8th grade Know Your School session was much more informative than the 6th grade one.
My son came from private school so the transition was different.

Transition was too smooth and after school started treating kids as adults while holding them
responsible is what at least did the trick for my kid(they all are unique) He is the type of
kid/boy who can be silly at times especially when not challenged and that doesn't seem to be



talk about electrical chips. He loves Band teacher comments as even with musical background
Aiden already has in piano, Mr Schmidt knows to criticize him. (Being pretty realistic he takes
constructive criticism well) And of course Aiden won't stop talking how nice Math and Lit
teachers are. He gets to get school books at home which he won't sleep to finish(given his love
to read). That is no guarantee my kid might not start distraction tricks on second trimester
which is something he has done in the past, but | am beyond happy to see him come to school
every day happy to learn something new and not be bored so far. Thank you!

I think that if SWIS gave 5th graders more age appropriate independence, this would ease the
transition from the elementary school environment to middle school.

Give gold bars to students and staff. Really we love our school system and how much care
goes into our future.

Step up day was great and being able to get schedule and tour school was great for my kids.

Everything was great. Unfortunately due to sports schedules, work and more we were unable
to attend the know your school nights. | wish we could have but my sons transition was great
and he felt comfortable going to middle school.

To be clear - the Know Your School Night helped me the parent learn about his day and see
where/what my child would be doing this year. He did not attend, so it did not help my child,
but it was a nice chance for me to see what his day looks like. | preferred the follow the
schedule format from the year before, because | felt | still missed a class or two depending on
how long a teacher spoke, or | waited to speak to a teacher in another room. This year | also
have an 8th grader, but could not attend his session. Part of that was because of the overlap
with 6th grade, but also because | had to pick up my kids from sport practices and it was too
many things on one night. | have 3 kids, all who had something on a Thursday night, and then 2
know your school nights, with my husband out of town. | couldn't physically be everywhere.
The step up day in the Spring got my child excited to see his new school. Getting his schedule
in mid August (vs end of August) was also helpful in seeing what classrooms, seeing his
friends and feeling confident he had friends in classes before the first day.

The transition was good,an escorted walkthrough was cool but only certain places.should be
all the way..a tour group? ,a bit more detailed description at each classroom a child visits
would be even more interesting for incoming students,as some may be concerned for what
each class entails? Overall it was helpful transitioning.

encourage parents to go by the Surgeon General's recommendation of NO smart phones until
8th grade!

| think you guys do a great job!!! Transitioning to Middle School was way easier than | was
expecting and the positive culture there has a ton to do with it! Thank you for caring for my
kids!!!

It would have been helpful if visiting the school was more structured with following their
schedule. We did get a tour from students but it was more informal and still a little
overwhelming on the first couple of days of school with following their schedule.

| think it would have been better to have another meeting with the parents to go over the iPads,

| thinle avan nAw Aninn nvar arardae and amaile fram taarhare ie varu hard tn caa wheara | nead



So maybe another meeting with the parents to go over that
| wish the guidance counselor was as helpful as the guidance counselor at SWIS.

Too be honest, the transition was as smooth as it could be. | can't think of anything else that
would make it any easier than it has been. Thank you!

The thing | noticed is my daughter struggled with the IPad as far as how to read and reply to
emails and find and submit assignments. | think more training on these types of things would
have been helpful.

| think all of the opportunities for students and families to get into the middle school, both
before students start as well as at the very beginning of the year, is incredibly helpful. These
opportunities help calm nerves by having students explore the school and meet some of their
new teachers.

| think information early around using Schoology would be very helpful seeing as this isn't a
platform used for parents at SWIS. | also think increased communication from team teachers
would be beneficial. In my experience there was no direct communication from teachers to
parents to provide basic info and ultimately | never received any emails from my child's
teachers in 6th grade. | think it would be very helpful to parents to at least get an introduction
email with contact info and how and when to reach out, as well as where to look to monitor
homework/tests/projects/grades. | understand students are expected to become more
independent in middle school, but | feel they are still at an age developmentally where
occasional emails letting parents know what they are working on are very beneficial to keeping
the line of communication and support open.

Give more notice for the know your school night so families can coordinate their work/home
schedules.
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AUBURN POLICE DEPARTMENT AND AUBURN PUBLIC SCHOOLS
MEMORANDUM OF UNDERSTANDING
REGARDING

USE OF BODY WORN CAMERA BY THE SRO

The parties understand the need to create an environment that strengthens the ' 1 of trust and encourages
candor between the students, their families, staff, school visitors and the Pol’ is therefore necessary that
Body-Worn Cameras(BWC) be used to record in only the most extreme  .ams.  ~s where their use will
provide transparency and accountability to improve trust between the schoo.s, the Polic. 1 the community.

The School Resource Officer will be issued a BWC by the Poli- Jeparhuent, to be worn . e SRO while
on-duty. The Body Worn Camera shall be worn and used as »  .red by the Auburn Police Dej.artment Body
Worn Camera Policy & Procedure # 2.24, with the following ~ -otions:

e The SRO shall NOT activate the BWC to record the norn,  1ily activities of students and/or school
personnel.

e The SRO shall NOT activate the BWC . vecc - school dis.  mary matters/functions involving
students and/or staff members.

e The School Resource Officer shall activate . BW( . any.  .ce where the officer is engaged in a
law _enforcement function wh-  "*is likely th  * .r will utilize a reportable level of force as defined
in_the Auburn Police De*  .nem > of Forew 1licy, in any critical incident (defined as an incident
that creates serious r  of harm t  2e lives/sa  ’ of an individual) or, any Mass Casualty Incident
(MCI). Inanysuck tance of rec .ing, the SRG  all, when feasible, give notification of recording.

e In any incident wi. the EEor<e " to record, the SRO shall notify the Principal or
Superintendent as soon. - .aably possible (before, during or after the recording) of the presence of a
recording ‘wdes an, ‘tance of an accidental recording, should one occur.

e The & .antenden design.  “all be given access to and provided a copy of all BWC recordings,
rec .ed by the SRO . e perfo. .ace of SRO duties, within 24 hours of a recorded event provided,
t.  "ich access does no.  mpromise any investigative efforts.

e The arintendent or d inee shall be given access to the event logs associated with the BWC worn
by the . . Access # .ne logs may be given without reason and, shall be provided as soon as is
reasonably | “ible}  ao later than 72 hours after the request.

e The Superinte. snall be included in any discussions and/or decision-making process that involves
the dissemination of SRO BWC recordings to any individual or entity in any instance where a statutory
requirement to disseminate does not exist. -

e The Superintendent shall be notified of any instance that involves the dissemination of SRO BWC
recordings to any individual or entity in any instance where a statutory requirement to disseminate
exists.

This Agreement shall be effective as of the date of signing.



This Agreement shall be reviewed annually prior to the start of the school year. This Agreement remains in full
force and effect until amended or until such time as either of the Parties withdraws from this Agreement by
delivering written notification to the other Party.

Upon execution of this Agreement by the Parties, a copy of the Agreement shall be placed on file in the offices
of the Chief and the Superintendent. The Parties shall also provide this Agreement to the SRO, the principals of
any schools where the SRO will work, and any other individuals whom they deem relevant or who request it.

Beth Chamberland R. Scott M*
Superintendent of Schools Activ g Cnief of Polic

Date: , 2023 wer $123




Area Preschool Tuition Rate Comparison

5:1/2 day comparison
2.5 hours 180 days

5 full days comparison
5.5 hours 180 days

Preschool monthly fee monthly fee
Auburn Preschool Program $250.00 $550.00
Leicester Public Schools Preschool $279.54 $545.77
Millbury Public Schools $312.50 $675.00
Circles Learning Center/Millbury $324.00 $605.00
Here We Grow Nursery School $337.50 $742.50
Grafton Public Schools Preschool $400.00 $715.00
Jack & Jill Preschool $450.00 $819.66
Assumption/Millbury $585.00 $533.07
Children's Corner Child Care Center $900.00 $605.00
Pakachoag Acres Daycare Center N/A $638.00
The Goddard School N/A $880.00
Leicester Early Learning Center N/A $598.89
Great Adventure Preschool N/A $660.00
$426.50 $659.07

Average of 9 Average of 13

12/8/2023

December 2023
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Auburn Public Schools FY24 Budget Transfers - For SC Information and Approval December 7, 2023

Transfers Between Same Series

Function
Account Number Code Name From To Rationale - Comment
1123051-511170 2000 Bryn Mawr Teacher Salarics 7,318.24
1123051-511170 2000 Bryn Mawr Teacher Substitutes 7,381.24 To cover for necessary substitute teachers
1542099-5430 4000 AMS Bldg. Repairs 356.50
1541099-5450 4000 AMS Custodial Supplies 356.50 To cover an overage in the line
1622011-5422 2000 AHS Printing Supplies 1,000.00
1622011-511184 2000 AHS Secretarial Salaries 1,000.00 To cover a contractual obligation
1712099-5344 1000 Superintendent's Postage 300.00
1712099-5732 1000 Superintendent's Dues 300.00 To cover an overage in the line
1714099-5300 1000 Contracted Services 9,765.45
1712099-5733 1000 Superintendent's Publications 4,762.93 To cover necessary advertising costs
1721099-5737 1000 Superintendent's PD account 5,002.52 To cover contractual obligations
1723008-511180 2000 Specialists 10,809.68
1721099-5300 2000 Homebound Contract 5,000.00 To cover costs of services for homebound students
1723099-512070 2000 Preschool Substitutes 2,500.00 To cover costs of necessary substitutes
1723099-512079 2000 Preschool Instructional Subs 3,000.00 To cover costs of necessary substitutes
1723099-5129 2000 Preschool Stipends 309.68 To cover a contractual obligation
1423008-511170 2000 Pakachoag Sped Teacher Salaries 28,782.06
1423051-511170 2000 Pakachoag Teacher Salaries 3,042.30
1523008-511170 2000 AMS Sped Teacher Salaries 27,199.43
1523008-511179 2000 AMS Sped Instructional Assistant 17,724.33
1623008-511172 2000 AHS Sped ABA 13,867.99
1623008-511179 2000 AHS Sped Instructional Assistant 5,240.89
1623053-511170 2000 AHS Teacher Salaries 8,677.87
1723099-511172 2000 Preschool Sped ABA 25,210.24
1723099-511179 2000 Preschool Instructional Assistants 19,174.68
1823008-511170 2000 SWIS Sped Teachers Salarics 56,876.14 To cover for contractual obligations
1728008-511169 2000 Social Workers 28,995.40 To cover for contractual obligations
1723099-511170 2000 Preschool Teachers 63,048.25  To cover cost of teacher while saving revolving funds for future use

Transfers Between Different Series

Function
Account Number Code Name From To Rationale - Comment
1622011-5422 2000 AHS Printing Supplies 5,295.00
1642099-5430 4000 AHS Building Repair 5,295.00 To cover cost of a necessary building repair.
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